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Mission Statement
The mission of Anderson Elementary is to empower every child to contribute to our world as life-long

learners, community leaders, and responsible citizens.

Vision
Unlocking the greatness of every child through innovative, high quality instruction in a positive

learning environment.

Core Beliefs
We are committed to high student expectations for learning, behavior and citizenship.

We are committed to work collaboratively with colleagues, parents, students, and the community to
advance the mission and vision of our school.

We are committed to modeling kindness, understanding, integrity, and respect.

We are committed to recognize and celebrate the cultural diversity of our student body and our
community.

We are committed to providing a safe learning environment for all students and staff.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Anderson Elementary is a 40 year old, PK-5th grade Title I campus in Spring ISD. Our enrollment stays steady, right around 600. For the 2018-2019 school
year our enrollment was at 615. Additionally Anderson's ethnic distribution was as follows for the 2018-2019 school year: 24% African American, 51%
Hispanic, 19% White. Asian students make up 1% and Pacific Islanders make up 1%. There are 1% American Indians and 4% Two or More Races.

The 19% student mobility rate for Anderson Elementary is around the state average of 17% and below our district average of 22%. Our overall attendance
rate decreased slightly last year to 95.8%. Anderson Elementary's student groups include 24% English Language Learners (ELLs), 6% Gifted and Talented,
and 11% Special Education. Additionally, 70% are economically disadvantaged and 50% are At-Risk.

Demographics Strengths

Anderson Elementary has many strengths. Some of the most notable demographic strengths include:

Many families move into our community or use a district transfer just to attend Anderson.
Students at Anderson are very accepting of new students regardless of race or ethnicity.
Stable student enrollment - generally right around 600 (596 for the 18-19 school year, 615 for the 17-18 school year, 605 for the 16-17 school year)
Diverse student ethnic population
81% stability rate; 19% mobility rate
Staff diversity increased from last year, beginning to be a closer reflection of our community demographics

Problem Statements Identifying Demographics Needs

Problem Statement 1: Overall attendance percentage for 2018-2019 was 95.8%. Our goal each year is 97%. Root Cause: Our attendance is negatively
impacted by a small number of families with very high absence rates. Many (not all) of these are families that are on a transfer, and do not live in our
attendance zone. These students will often miss due to transportation issues. A few families have students with medical issues, and their child misses school
often due to illness.
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Problem Statement 2: Anderson's needs a more diverse staff (male and minority). We have made improvements in this area, and hope to increase our
diversity even more, particularly by recruiting and attracting qualified Hispanic teachers. Root Cause: We have not received many qualified Hispanic or
male applicants to our posted positions, other than bilingual positions. We typically have a low turnover of current staff, so we are only able to bring in a
few new staff members each year.

Problem Statement 3: Our mobility rate has increased by 2% from last school year. Root Cause: After Harvey flooded a large section of our school zone,
many families moved out of their homes and relocated. A few of our families are still living in temporary situations because they could not afford to make
the necessary repairs on their homes.
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Student Academic Achievement

Student Academic Achievement Summary

Our STAAR scores this year showed a few areas of improvement, as well as several areas where growth is needed. Our passing (Approaching) rate was
higher than the district average in most areas. On the 2019 STAAR, our Index 1 passing (Approaching) rates are as follows:

All Subjects - 70% Approaches

3rd Reading - 64% Approaches (SISD 65%), 33% Meets (SISD 33%), 22% Masters (SISD 18%) - decreased from 2018

3rd Math - 71% Approaches (SISD 67%), 36% Meets (SISD 31%), 15% Masters (SISD 13%) - decreased from 2018

4th Reading - 61% Approaches (SISD 61%), 32% Meets (SISD 31%), 17% Masters (SISD 13%) - increased from 2018

4th Math - 75% Approaches (SISD 65%), 35% Meets (SISD 33%), 15% Masters (SISD 17%) - increased from 2018

4th Writing - 61% Approaches (SISD 54%), 33% Meets (SISD 23%) , 7% Masters (SISD 6%) - increased from 2018

5th Reading - 76% (district 77%), 31% Meets (SISD 38%), 18% Masters (SISD 19%) - decreased from 2018

5th Math - 86% (district 83%), 40% Meets (SISD 44%), 20% Masters (SISD 24%) - increased from 2018

5th Science - 72% (district 60%) - decreased from 2018

In comparing our Approaches rates to last year's data, we made significant improvements in 4th grade math, and slight improvements in 4th grade reading
and writing, and 5th grade math. All of our 3rd grade scores had decreases, and 5th grade science decreased from last year.

One area where we did not grow as much as we had hoped was raising our students from "Approaching" grade level to "Meets" grade level. This will be a
focus for the upcoming year.

Student Academic Achievement Strengths

Our 3rd grade math Approaches rate is 2 points higher than it was last year. English STAAR Approaches rate was 7 points higher than last year.

Our students in 5th grade this year significantly improved their Approaches rate over their 4th grade scores in 2018.

Anderson Elementary
Generated by Plan4Learning.com 7 of 37

Campus #101919109
September 6, 2019 9:08 am



Math - 69% Approaches in 4th grade (2018) to 86% Approaches in 5th grade (2019)

Reading - 58% Approaches in 4th grade (2018) to 76% Approaches in 5th grade (2019)

Our 4th grade Spanish writing test results were strong - 86% Approaches (up from 58% last year), 43% Meets, 14% Masters.

Eco-Dis students had passing rates within 3 percentage points of the general population in EVERY subject and grade level.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Overall Index 1 Approaches rate was 70%, a 3 point decrease from last year. Root Cause: Our fifth grade science Approaches rate
dropped significantly from last year, bringing our overall average down. Most other content areas decreased or increased only slightly from last year.

Problem Statement 2: Our Domain 3 overall score was a 66, which earned us a "D" rating in that Domain. Root Cause: The data shows that our SPED
and ELL students did not meet the state targets for scoring at the "Meets" level on STAAR reading or math in any grade level. These students also did not
meet the state targets for growth on these tests.

Problem Statement 3: 5th grade scores is science decreased significantly from last year. The Approaches rate for our English test takers decreased from
72% to 56%. This was lower than the district average, and significantly lower than the Approaches rate for reading or math for the same group of students.
Root Cause: All students in 5th grade received their science instruction from one teacher. This teacher struggled to follow the district curriculum, to use
data to inform his instruction, or to follow suggestions and directives given by coaches or school leadership. Campus leaders did not intervene quickly or
forcefully enough to ensure students were given the best possible opportunity for success.

Problem Statement 4: 4th grade scores in reading were much lower than expected. Root Cause: 4th grade reading teachers are not teaching to the depth
and complexity necessary to ensure student mastery. Our system for tracking and monitoring student data was not thorough enough. After students needs
were identified and action plans were written, campus leaders did not follow up to ensure that those plans were effective.

Problem Statement 5: We do not have a high enough percentage of students reaching "Meets" or "Masters" level in any content area. Root Cause: Our
high achieving students are not being challenged to excel beyond the Approaches level. Although we worked with our ICLE consultants to increase the
rigor of our questioning, we still need to take steps to ensure these students are given opportunities to work above grade level or to dig deeper into their
content whenever possible.
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School Processes & Programs

School Processes & Programs Summary

Anderson Elementary is a Title I school that provides extensive support and programs for students and staff. Staff are supported through professional
development opportunities and campus and district coaches that provide opportunities for growth through observations and coaching. Teachers are also
provided support and assistance by adminitrators through PLC coaching cycles and T-TESS walk-throughs. In addition to professional development, the
weekly PLC meetings reinforce what they are learning by analyzing data, discussing trainings, discussing implementation and sharing articles, etc. Teachers
practice strategies, and receive feedback from their team.

We are a Leader in Me school. This was an initiative that we implemented 2 years ago, and has great support from our community. Our teachers teach and
discuss the 7 habits of happy kids daily. Leadership opportunities are provided to students throughout the year, and students are encouraged to "apply" for
various jobs that interest them.

Our commitment is to keep students at the center of all actions and decisions. Because we value the whole child, students are provided opportunities
through after-school programs such as choir, drama, athletics, cheer, dance, Spanish Club and other clubs.

School Processes & Programs Strengths

Leader in me School - staff, students, and community are highly supportive of this program
Highly qualified staff
Strong loyalty to the school and the history of the school with high expectations set for all
Strong bilingual staff
After-school clubs allowing more than 150 students to participate in extra-curricular activities.
Instructional coaches to lead professional development and administrators to provide timely feedback
Curriculum planning times for teams and with opportunities for collaboration
Strong co-teaching partnerships

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Students lack accountability for their learning and need to monitor their own learning through the use of data folders. Root Cause:
Data folders are implemented inconsistently. Students in some classrooms set goals and monitored their progress on each assessment, while students in
other classrooms did not do this. Campus leaders did not ensure consistent implementation.
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Problem Statement 2: Level of training for Leader in Me is varied across staff. Root Cause: Many new staff members have not attended year 1 training.

Problem Statement 3: Students are not achieving at the highest levels of their potential. Root Cause: Teachers are not teaching TEKS to the depth and
level of rigor that is necessary to move students beyond the "Approaches" grade level on STAAR.

Problem Statement 4: The Spring Way TLAC strategies are implemented inconsistently across campus. Root Cause: Not all teachers and administrators
were trained over the same strategies on the same timeline. There was some confusion over how to implement certain strategies effectively. Campus leaders
did not feel confident coaching some of the strategies and needed more training and practice to do so.
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Perceptions

Perceptions Summary

A core strength of Anderson Elementary is that we foster a sense of community with our students, parents, and staff. This environment is felt by anyone
who walks into our building and is supported in our parent surveys. It is a healthy place to work and our students and staff feel safe and respected here on
campus. To ensure that this positive climate and culture continues, we evaluate our needs and seek the appropriate training. Our parents are welcomed,
supported and invited to be a part of the school community.

Perceptions Strengths

Our Title I Parent Survey revealed that parents feel welcomed here at Anderson
Our K12 Parent Surveys indicate that our parents are appreciative of the amount and quality of after school programs that we have
We have several volunteer opportunities available for parents and community members such as Kid's Hope and Watch DOGS
We have an active & supportive PTO that provide engaging and enjoyable opportunities for students, parents and staff
We translate all materials into Spanish because it is our 2nd largest language represented
Discipline referrals decreased slightly this year, with very few referrals resulting in out of school suspensions.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: As indicated by our parent survey, parents feel as if they are not invited to participate in some events. Root Cause: PTO is not
reaching all parents wanting to be involved

Problem Statement 2: The majority of our discipline referrals come from a small group of students. Root Cause: We need to improve our processes to
work with and change behaviors of students with a history of behavior issues.

Problem Statement 3: The majority of parental participation opportunities are not as a participant but as a spectator Root Cause: The majority of our
opportunities for parents that we provide are more spectator in nature

Problem Statement 4: Our parents are not involved in supporting campus activities that involve academics Root Cause: We have not found a way to
combine the energy and excitement of our "fun" events (such as Trick-or-Treat) with the necessity of our academic activities, such as STEM night.

Problem Statement 5: As indicated by our parent survey, parents feel as if our instruction is not connected to real life Root Cause: Relevancy is not
stressed in each lesson as much as it should be
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Priority Problem Statements

Problem Statement 1: Overall Index 1 Approaches rate was 70%, a 3 point decrease from last year.
Root Cause 1: Our fifth grade science Approaches rate dropped significantly from last year, bringing our overall average down. Most other content areas
decreased or increased only slightly from last year.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: 4th grade scores in reading were much lower than expected.
Root Cause 2: 4th grade reading teachers are not teaching to the depth and complexity necessary to ensure student mastery. Our system for tracking and
monitoring student data was not thorough enough. After students needs were identified and action plans were written, campus leaders did not follow up to
ensure that those plans were effective.
Problem Statement 2 Areas: Student Academic Achievement

Problem Statement 3: 5th grade scores is science decreased significantly from last year. The Approaches rate for our English test takers decreased from
72% to 56%. This was lower than the district average, and significantly lower than the Approaches rate for reading or math for the same group of students.
Root Cause 3: All students in 5th grade received their science instruction from one teacher. This teacher struggled to follow the district curriculum, to use
data to inform his instruction, or to follow suggestions and directives given by coaches or school leadership. Campus leaders did not intervene quickly or
forcefully enough to ensure students were given the best possible opportunity for success.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: Our Domain 3 overall score was a 66, which earned us a "D" rating in that Domain.
Root Cause 4: The data shows that our SPED and ELL students did not meet the state targets for scoring at the "Meets" level on STAAR reading or math in
any grade level. These students also did not meet the state targets for growth on these tests.
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Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 5: The Spring Way TLAC strategies are implemented inconsistently across campus.
Root Cause 5: Not all teachers and administrators were trained over the same strategies on the same timeline. There was some confusion over how to
implement certain strategies effectively. Campus leaders did not feel confident coaching some of the strategies and needed more training and practice to do
so.
Problem Statement 5 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Section 504 data
Homeless data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data
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Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals

Goal 1: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 34%
Meets level to 44 % Meets Level as measured by the STAAR Reading test.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: 2020 STAAR scores
District Benchmarks
Campus Assessments
MAP scores

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Implement weekly instructional PLCs for
learning, planning, practice, and data analysis.

Classroom
teachers, PLC
leaders

Lesson plans, student achievement data on
benchmarks, checkpoints, and teacher-made tests
tracked in data binders

Comprehensive Support Strategy
TEA Priorities

Improve low-performing schools
Build a foundation of reading and math

2) Bilingual intervention in reading, writing, and
math provided by bilingual certified tutor during
the school day

ELL Campus
coordinator,
administrators,
bilingual
interventionist

Increased passing rate of bilingual students on
local and state assessments thus enabling us to
meet our target goal in math for our Hispanic and
EL population.

Problem Statements: Student Academic Achievement 1, 2
Funding Sources: 263 Title III, LEP - 18500.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Reading and math intervention for struggling
students as determined by campus/district
assessments.

Instructional
Interventionist,
ELL Campus
Coordinator, BIL
Interventionist,
Student Support
Specialist

Increased passing rates on district and state
assessments thus allowing us to meet our target
goal in reading and math in all demographics.

Funding Sources: 211 Title I, Part A - 64000.00
4) Train and implement with fidelity SpringWay
strategies-Threshold, Board Configuration,
Strong Start, Check for Understanding, etc. to
improve daily delivery of instruction thus
positively impacting our Academic
Achievement Status.

Teachers,
Administrators,
Instructional
Leadership Team

Students will increase achievement by improving
district benchmark scores each administration.
Increased math and reading STAAR scores for
our continuously enrolled & Non-Continuously
enrolled students.

5) Utilize the technology based platform, Exact
Path, to practice and assess skills as well as
monitor progress in 3-5 Reading with RTI tier 3
students.

Instructional
Leadership
Team, Teachers

RTI Tier 3 students will pass skills assigned in
Exact Path at a rate of:
70% passing in October
80% passing in January
90% passing in April

Funding Sources: 211 Title I, Part A - 0.00
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

6) Professional development provided to 3rd,
4th, and 5th reading teachers focusing on
moving scholars to Meets level on STAAR .

Principal,
Assistant
Principal,
Student Support
Specialist

Increased percentage of students reaching
approaches on STAAR scores. Increased results
on EOY MAP scores.

Problem Statements: Student Academic Achievement 2
7) Utilize technology platform iReady to
monitor and adjust instruction of our SPED
students who receive pullout support

SPED case
managers
Adminstrators

improved achievement of SPED students

TEA Priorities
Build a foundation of reading and math

8) Teachers will implement the district Reading
curriculum with fidelity.

Administration
Team Leaders

Student reading data on benchmark assessments
will reach a "Meets" level of 
30% in October
40% in January
45% in April

9) Teacher PLC over new ELA TEKS week of
August 26. Literacy coach and principal will
facilitate.

Principal
Asst. Principal

Teachers will become familiar with format of
new TEKS. This will be reflected in PLC and
lesson plan documents.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: Overall Index 1 Approaches rate was 70%, a 3 point decrease from last year. Root Cause 1: Our fifth grade science Approaches rate dropped significantly from
last year, bringing our overall average down. Most other content areas decreased or increased only slightly from last year.

Problem Statement 2: Our Domain 3 overall score was a 66, which earned us a "D" rating in that Domain. Root Cause 2: The data shows that our SPED and ELL students did not meet
the state targets for scoring at the "Meets" level on STAAR reading or math in any grade level. These students also did not meet the state targets for growth on these tests.
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Goal 2: By June 2020, student achievement in Reading for grades through 5 will increase from 66% on or
above grade level to 76% on or above grade level as measured by MAP.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: BOY and EOY MAP testing

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) A PLC model and schedule will be
implemented for teachers to collaborate, plan,
analyze TEKS, compare data, and practice
instruction.

Administrative
Team
Instructional
Leaders
Teachers

Growth and positive impact on student
achievement as measured by BOY, MOY, and
EOY screeners and assessments

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

2) Teachers will implement the district Reading
curriculum with fidelity.

Classroom
teachers

Students in grades 3-5 will show improvement of
at least 5% from their baseline score at a rate of:
20% will improve by October
50% will improve by January
80% will improve by April.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) Literacy coach will model, coach, and
provide support for identified teachers to
successfully implement TLAC strategies,
Guided Reading, and effective read alouds in
classrooms.

classroom
teachers, literacy
coach

Student reading levels
STAAR scores

Funding Sources: 211 Title I, Part A - 0.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
4) Utilize technology platform iReady to
monitor and adjust instruction of our SPED
students who receive pullout support

SPED case
managers
Adminstrators

SPED students will improve their performance
on iReady assessment from BOY to EOY by at
least 10%.

Problem Statements: Student Academic Achievement 2
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

5) Teacher PLC over new ELA TEKS week of
August 26. Literacy coach and principal will
facilitate.

Principal
Assistant
principal

Teachers will become familiar with format of
new TEKS. This will be reflected in PLC and
lesson plan documents.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 2: Our Domain 3 overall score was a 66, which earned us a "D" rating in that Domain. Root Cause 2: The data shows that our SPED and ELL students did not meet
the state targets for scoring at the "Meets" level on STAAR reading or math in any grade level. These students also did not meet the state targets for growth on these tests.
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Goal 3: By June 2020, student achievement in math for grades K through 5 will increase from 60% on or
above grade level to 70% on or above grade level as measured by MAP.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: MAP BOY and EOY assessments

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
1) A PLC model and schedule will be
implemented for teachers to collaborate, plan,
analyze TEKS, compare data, and practice
instruction.

Administrative
Team
Instructional
Leaders
Teachers

Growth and positive impact on student
achievement as measured by BOY, MOY, and
EOY screeners and assessments

TEA Priorities
Improve low-performing schools

Build a foundation of reading and math
2) Teachers will implement the district Math
curriculum with fidelity.

Administrative
team
Coaches
Team leaders

Students in grades 3-5 will show improvement of
at least 5% from their baseline score at a rate of:
20% will improve by October
50% will improve by January
80% will improve by April.

Problem Statements: Student Academic Achievement 1
TEA Priorities

Improve low-performing schools
Build a foundation of reading and math

3) Teachers will use daily exit tickets to assess
mastery of skills taught, and reteach skills in
small groups

Administators
Coaches

Students will pass exit ticket assessments at the
following rate:
60% of students passing in October.
75% passing in January.
85% passing in April.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 4
4) Utilize the technology based platform, Exact
Path, to practice and assess skills as well as
monitor progress in 3-5 Math with RTI tier 3
students.

SSS
Coaches

Improvement in MAP and STAAR scores
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
5) Utilize technology platform iReady to
monitor and adjust instruction of our SPED
students who receive pullout support

SPED case
managers
Adminstrators

SPED students will improve their performance
on iReady assessment from BOY to EOY by at
least 10%.

Problem Statements: Student Academic Achievement 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: Overall Index 1 Approaches rate was 70%, a 3 point decrease from last year. Root Cause 1: Our fifth grade science Approaches rate dropped significantly from
last year, bringing our overall average down. Most other content areas decreased or increased only slightly from last year.

Problem Statement 2: Our Domain 3 overall score was a 66, which earned us a "D" rating in that Domain. Root Cause 2: The data shows that our SPED and ELL students did not meet
the state targets for scoring at the "Meets" level on STAAR reading or math in any grade level. These students also did not meet the state targets for growth on these tests.

School Processes & Programs
Problem Statement 4: The Spring Way TLAC strategies are implemented inconsistently across campus. Root Cause 4: Not all teachers and administrators were trained over the same
strategies on the same timeline. There was some confusion over how to implement certain strategies effectively. Campus leaders did not feel confident coaching some of the strategies and
needed more training and practice to do so.
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Goal 4: By June 2020, overall student attendance for Anderson Elementary will increase by 1.5% from
95.8% to 97.3% as measured by the EOY PEIMS submission.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: Attendance reports, October PEIMS submission

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Teachers will contact all parents within the
first 2 weeks of school to welcome families and
talk about the importance of coming to school
every day

Administrators
Team Leaders

improve relationships with families
improve student attendance

2) Families will receive an auto-call each time
their child is absent.
Teachers will call home each time a child is
absent for 2 days in a row or in the same week.
Administrators will conference with families of
students when they hit 6 absences (first
semester) or 9 absences (second semester)

Administrators
Attendance
committee

improve relationships with families
improve student attendance

3) Plan monthly attendance parties for students
with perfect attendance for the month

Attendance
Committee
Assistant
Principal

Improved student attendance

4) Monitoring Decision Ed Dashboard to
monitor student attendance by individual
student, grade level, and as a campus.

Principal
Asst Principal

Campus attendance percentage will meet these
quarterly targets:
Q1: 95.3%
Q2 95.8%;
Q3 96.3%;
Q4 96.8%

5) Provide Makeup sheets where all missed
assignments are documented and must be
completed in one day per day of absence per
district policy.

Teachers
Team Leaders
Administrators

Campus attendance percentage will meet these
quarterly targets:
Q1: 95.3%
Q2 95.8%;
Q3 96.3%;
Q4 96.8%
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: By June 2020, Anderson Elementary will improve our rating from staff as "engaged in their
work"from 3.9 to at least 4.1 as measured by the Employee Engagement Survey.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Recruit, support, retain teachers and principals

1) Implement House system, where all students
and staff are assigned to a "house". House
groups will meet regularly, participate in
friendly competition by earning points, and
support each other throughout the year.

Lighthouse
coordinators
Administrators

improved relationships between staff members
Increased sense of belonging
fun and enjoyment during the school day

TEA Priorities
Recruit, support, retain teachers and principals

2) Administrators will include explanations of
benefits when introducing and implementing
new strategies
(tell them the "why")

Admniistrators Less confusion, frustration, and resentment about
new initiatives

TEA Priorities
Recruit, support, retain teachers and principals

3) Use a few minutes of each faculty meeting to
celebrate positive results from classrooms (gains
in student achievement from test scores or exit
tickets), or great things observed in classrooms

Adminstrators
Coaches
SSS

help teachers feel supported
improve campus culture

4) Train all teachers in "Aligning Academics"
component of Leader in Me curriculum. This is
part of our ongoing commitment to the Leader
in Me (3-year grant recipients in 2017)

Principal
Assistant
Principal
Lighthouse
Coordinators

100% of teachers will be trained by October.
At least 50% of teachers will implement with
fidelity by January.
At least 75% of teachers will implement with
fidelity by April.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description
1 1 2 Bilingual intervention in reading, writing, and math provided by bilingual certified tutor during the school day
2 1 2 Teachers will implement the district Reading curriculum with fidelity.
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State Compensatory

Budget for Anderson Elementary:

Account Code Account Title Budget

6100 Payroll Costs
6118.TU 6112 Salaries or Wages for Substitute Teachers or Other Professionals $6,000.00

6100 Subtotal: $6,000.00

6300 Supplies and Services
6321.00 6390 Supplies and Materials - General $3,000.00
6399.00 6391 General Supplies - Locally Defined $2,000.00

6300 Subtotal: $5,000.00
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Personnel for Anderson Elementary:

Name Position Program FTE

Amy Carbo Student Support Specialist 6119
Linda Hoppas Math Coach 6119
Paola Turner Pre-K Aide 6119
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.

The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of scholars require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 3 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The committee may include additional stakeholders such as
specialized instructional support, technical-assistance personnel, and other campus staff, as needed. Secondary-level (MS/HS) campuses may also include
student input through membership on the CIP team. The list of stakeholders who participate in the development and review of the CIP may be found in
Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
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The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)]. 

The date the CIP and District Improvement Plan (DIP) were developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the
District and for each campus.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to interested
parties. The CIP has been translated into Spanish and both versions are posted on our webpage. The campus and/or district will, to the extent possible,
provide translations into other languages. Communication will be provided to families at the beginning of the year and during the fall Open House to
address this option. (ESSA, Sec. 1114(b)(4))

2.4: Opportunities for all children to meet State standards
Campus-wide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) The school determines campus-wide reform strategies based upon formative and summative
student achievement data. The CIP includes a description of how such strategies will provide opportunities for all children, including each of the student
populations (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111
(c)(2]) to meet the challenging state academic standards.

This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 include this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a well-
rounded education. The campus identifies at least 1 (one) instructional strategy and as many as necessary to address the identified needs. For validation, the

Anderson Elementary
Generated by Plan4Learning.com 31 of 37

Campus #101919109
September 6, 2019 9:08 am



campus will submit 1-5 (one to five) strategies.

2.6: Address needs of all students, particularly at-risk
The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least 1 (one) instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs. For validation, the campus will submit 1-5 (one to five) strategies.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways Spring ISD fulfills the requirements for partnering with parents and families as we provide a high quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:

• Assisting parents to understand the state standards (TEKS) and curriculum
• Understanding state (STAAR/EOC) and local assessment standards
• How to work with the school to improve their child’s achievement
• Providing materials and training to help parents work with their child, such as literacy and technology training
• Parent curriculum workshops
The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.
Spring ISD also embraces family and community engagement as it is clearly outlined in our 5-year Strategic Plan as one of our 5 imperatives:

Engaged Stakeholders in Every Community
Our Parent and Family Engagement performance indicators include:
• Increase percentage of schools with an active PTA or PTO
• Increase percentage of stakeholders participating and engaged/highly engaged with Spring ISD
• Increase parent rating of overall quality of education provided by Spring ISD
• Increased two-way communication with parents and stakeholders
• Increase the number of student-enrichment opportunities with higher education or business partners
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A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in the
Committees section of Plan4Learning. The Parent and Family Engagement Policy is published on the school's website and distributed throughout our
community.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 4 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a volunteer program in
place where parents may donate their time and their talents in the schools, such as reading in the classroom, participating in College and Career Days as
well as serving on the Watch DOGS committee.
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Title I Personnel

Name Position Program FTE

Allison Culbertson Literacy Coach
Ashley Richardson .5 Intervention
Shawna Smith .5 Intervention
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2019-2020 Campus Advisory Council

Committee Role Name Position
Administrator Kristin Falcon Principal
Administrator LaToya Patterson Asst. Principal
Non-classroom Professional Amy Carbo Student Success Specialist
Classroom Teacher Jenny Farris 4th grade teacher
Parent John Lopez parent
Classroom Teacher Laura Mathus PE teacher
Counselor Mariana Oceguera Counselor
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Campus Funding Summary

199 General Fund
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $28,187.00
+/- Difference $28,187.00

199 State SCE - State Compensatory Education (PIC
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $5,500.00
+/- Difference $5,500.00

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Instructional Interventionist-part time $32,000.00
1 1 3 ELL Campus Coordinator $32,000.00
1 1 5 Exact Path $0.00
2 1 3 materials, literacy coach $0.00

Sub-Total $64,000.00
Budgeted Fund Source Amount $92,563.00

+/- Difference $28,563.00
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263 Title III, LEP
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 bilingual certified tutor $18,500.00
Sub-Total $18,500.00

Budgeted Fund Source Amount $32,000.00
+/- Difference $13,500.00
Grand Total $82,500.00
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